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Minutes 
 
Meeting: Business Programme Board 

Date/Time: Monday, 14 April 2022 at 10.00 am. 

Venue: Held virtually via Zoom. 
 
Members Present:  
Sue Jefferson (Chair) (Possibilities Realised), David Dickson (NPIF Regional 
Advisory Board), Carolyn Frank (Federation Small Businesses), Andrew Swift (FERA 
Science), Ian Walker (Ian Walker Accountants), Emma Woods (British Silver), Helen 
Bilton (The Group Company) and Andy Mayer (Cranswick Foods). 
 
Secretariat: 
James Farrar (Chief Operating Officer), Liz Philpot (Head of Delivery), Andrew Raby 
(Growth Hub Manager), Paul Clark (Governance and Assurance Manager), David 
Ryden (Programme Manager Economic Response), Katie Thomas (Senior Strategy 
Manager) Sarah Thomas (Growth Hub Business Relationship Manager) and Sarah 
Barkey (minutes). 
 
Apologies for Absence: Lee Viney (Innovate UK), Stephen Gregory (Huddersfield 
University), Steve Garcia (Department for International Trade), Jonathan Wurr 
(Manufacturers Alliance) and Jo Crebbin (Honeycomb Consulting & F&D Supply 
Network and Andrew Leeming (Head of Strategy) 
 
BPB22-01 Chair’s Welcome and Introduction  

The Chair welcomed the Board to this meeting  

BPB22-02 Apologies for Absence were noted from Lee Viney, Stephen Gregory, 
Steve Garcia, Jonathan Wurr, Jo Crebbin and Andrew Leeming. 
 

BPB22-03 Declarations of Interest 
None 
 

BPB22-04 Minutes of the Last Meeting 
Decision that the minutes of the meeting held on the 7 March 2022 be 
approved. 
 

BPB22-05 Matters Arising – Action Plan 
All other actions closed or covered in this meeting.  
 

BPB22-06 LEP Board Feedback/COO Updates 2022/23 Delivery Plan  
The COO gave an update from the 6 April 2022 Y&NY LEP Board meeting. 
There had been no LEP budgets received at the time of the meeting. The 
Growth Hub (GH) Budget has now been confirmed. The COO confirmed 
that all of the GH targets had been met.  
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A verbal update on the devolution process was given with an overview of 
the Civil Servants’ visit that had taken place at the end of March.  
 
The Routemap to Carbon Negative and the Plan for Growth are the things 
that need to be completed. The Delivery Plan has been signed off by the 
main Y&NY LEP Board.  
 
CF said that these were all logical but there were many businesses that did 
not know about the LEP or Growth Hub (GH). The Board discussed the 
disconnect between business and the LEP and GH. The GH Manager 
explained that on the ground many of the Businesses are aware of who 
their local Business Relationship Manager is, but does not realised they are 
from the GH.  
 
There was a discussion about targets for the GH. These have not been 
cascaded from Government yet. There is some work to be done on who is 
accessing the website and looking at the metrics on how many businesses 
know who the LEP is. The Y&NY Branding is on all of the workshops with 
GH staff introducing and closing the sessions.  
 
The helpdesk helps to feed in what Businesses need, the Comms team are 
also planning to complete a heat map of the website, this is important but is 
time intensive.  
The Business Relationship Managers (BRM) are also feeding in 
information from the engagement sessions with the networks. Some of the 
Networks are new or are just starting to meet up again post COVID.  
 
The COO explained that the GH can look at what we can do differently and 
the GH brand can be pushed. The HoD talked through the four Pillars as 
shown on the page four of the Delivery Plan. Explaining that Pillar two 
covers new opportunities, asking the Board to note that this is a working 
document and will be reviewed throughout the year.  
 
The Chair updated the Board on the visit to the University of York from 
George Freeman MP Minister for Science, Research and Innovation, 
regarding Bio Yorkshire. This was a positive meeting and the Chair is to 
feedback any know barriers. If the Board would like to feed in to this 
response, please email the Chair.  
 
Decision:  
The Board considered the key areas highlighted by this summary and 
endorsed this approach.   
 

BPB22-07 Growth Hub - Overview of 2021/2022  
The Report was taken as read.   
 
The GH funding is at pre pandemic levels; this scenario has been planned 
for. This fits quite well with the previous conversation as BRMs are putting 
businesses in touch with other products. We need to be innovative.  
 
Due to the main Board confirming the payments of staff cost this LEP has 
not lost staff due to the lateness of the GH funding. Some LEPs have lost 
staff.  
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The GH Task and finish grow did not meet due the not having the funding 
agreement, they will now continue to meet. The report looks at partnership 
working and financial partnerships and there continuity.  
 
The GH Manager talked through the previous years GH outputs in 
comparison with the BEIS targets. Explaining that the GH networks were 
asking for very clear KPI’s so theses can be used to help BEIS take a case 
to treasury for GH funding.  
 
Following the £268K from BEIS and further funding from the Local 
Authorities and York St John there is a total of £613k. With additional 
resource for Make Smart FTE, this is digital manufacturing. BEIS now gives 
a target to match funding. The GH Manager explained that the GH is 
looking at the Shared Prosperity Fund as a more secure way to support 
activity as this is a three year fund.  
 
The COO explained that the detail of the Shared Prosperity Fund is due 
shortly. It is believed that money will be allocated to regions and then bids 
will be submitted to NYCC and CoYC.  
 
The Board discussed the outputs and outcomes, the Yorkshire and 
Humber Cluster report will give more details on these. CF explained that 
the FSB are lobbying Government to reduce the number employees 
needed to be able to apply for Peer Network support, The GH manager 
confirmed that this message is getting through to BEIS.  
 
The HoD also updated on the LGR Business Support workstream and the 
work the GH Manager is doing to look at how this work following LGR and 
Devolution.  
 
Decision:  
The Board considered the overview of Growth Hub developments during 
2021/22.The Board noted the significant progress in developing the 
services provided by YNY Growth. 
 

BPB22-08 Trade and Investment Progress – Quarter 4 2021/22 
The HoD and the Programme Manager Economic Response (PMER) 
updated the Board on the United Kingdom Real Investment & Infrastructure 
Forum (UKRIF).  
 
The PMER has been benchmarking enquires that turn in to investments. A 
paper will be brought to the next meeting.  
 
The HoD drew the Boards attention to section 3.2 of the paper. AS asked, 
if Natural Capture was been used for this piece of work?  
 
Decision: The Board noted the current position of key areas of work as 
out in the report, noting that further reports will be brought to future 
meetings to update on progress of these activities.    
 

BPB22-09 Route Map to Carbon Negative Business & Industry Theme  
The Senior Strategy Manager Low Carbon (SSM LC) talked through a 
presentation.  
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The Board discussed the links between the Government Energy Strategy 
and the Routemap and the areas of direction that will need to be decided 
on by a Mayor following Devolution.  
 
Decision:  
The Board noted the progress on the development of York and North 
Yorkshire’s Routemap to Carbon Negative. The Board provided feedback 
on the initial insights from the stakeholder consultation. 
 
The Board approved the proposal for the LEP Low Carbon & Environment 
team to work with the Task and Finish Group to address the Business and 
Industry related feedback from the consultation. 
 
 

BPB22-10 Great British Rail Bid Submission 
The Growth Hub Business Relationship Manager (GH BRM) talked 
through a presentation.  
 
The Board discussed the short listing process and the places that could be 
shortlisted. The rules for the public vote have not been announced yet.  
 
Decision:  
The Board considered the summary information on the current EOI stage.  
Noted the economic growth opportunities for the region be acknowledged 
and gave feedback. 
 

BPB22-11 AOB 
None. 
 

BPB22-12 Forward Dates 
6 June 2022. 

 
Meeting concluded at approximately 11.55 am.  


